Armstrong Wolfe Institute

Train, develop, retain - knowledge and capability enhancement within business management

Business Risk Management

18t Line Controls and Conduct Training for the Markets Professional

Attention: Business Supervisors, COO, Compliance Partners
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Armstrong Wolfe Institute

For Chief Operating and Chief Control Office Professionals

Our mission is to make the COO a globally recognised profession, to be accredited and in
doing so, making it a go-to career destination. Our purpose is to raise the profile and
impact of the COO and CCO functions in Finance by driving innovation, while redefining
and enhancing their roles and capabilities.

Goals of the Institute:

Redefining roles

« Redefine the role of the Operating and Control Officer functions, from Business Manager to COO
or CCO to meet the emerging challenges of the finance industry and in a way that drives business
value and builds trust.

Advancing development
» Advance the development of innovation, solutions, competencies and skills in a targeted,
balanced manner to support the COO and CCQO'’s evolving function.

Developing opportunities

» Develop opportunities and a career path for talent from diverse backgrounds to bring rich
perspective and an effective source of leadership in this critical role, whether direct from
secondary/tertiary education or laterally from other functions or industries.
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The COQO Learning Hub - An evolving ecosystem

Flexible and full career development and coaching services for professionals from entry level and Business Manager
through to Senior Managing Director and Group COO level. Offerings evolve founded on a targeted competency
framework to enhance technical, contextual and personal skills designed to meet current and future needs of the
COQO function in Finance at all career stages.

In-house practitioners with extensive, global experience in Financial Services and COO activities, partnering with
exceptional institutions and educators in the delivery of programmes specifically tailored to the COO mandate.
Programmes offered by the Learning Hub include:

« Executive Coaching

» Leadership Development

« Career Management

» International Cultural Intelligence
« Conduct And Culture

« Supervision

» Business Manager To COQO Career Track

» COO Academy ARMSTRONG WOLFE"
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Our training team: 18t Line Business Controls, Risk and Governance

Scenario and Modular Training >> Supervisor Mentoring

1LOD supervision > > Controls Development + Operational Risk Evaluation >> Current Regulatory Focus >> AML

Our industry experienced leaders have a deep rooted subject understanding of the 1st line business controls environment

David Miller

Armstrong Wolfe Industry Advisor

(former Managing Director, Global Head of Equities
Business Controls, JP Morgan)

Piers Murray

Armstrong Wolfe Advisory, Managing Partner
(former Global COO, Markets, BNY Mellon)

Larry List
Armstrong Wolfe Industry Advisor

(former Managing Director, Americas Chief Control
4 / Officer, Markets, BNP Paribas)

Alexandra Stanton

Armstrong Wolfe Industry Advisor, Culture
(former Co-Head of Conduct EMEA, BNP Paribas)
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Armstrong Wolfe Institute

Train, develop, retain - knowledge and capability enhancement within busines

For further information :
www.armstrongwolfe.com/coo-institute

For all enquiries contact:

Gwen Wilcox
COO, Armstrong Wolfe

g.wilcox@armstrongwolfe.com
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